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Blueprint for Educational Excellence and Innovation Development Process 
District Response to Committee Input on the LCAP  

 
May 5, 2015 
 
The community engagement process for the second year of the Blueprint for Educational Excellence and 
Innovation and the Local Control Accountability Plan (LCAP) has been a huge success. On behalf of the school 
district, I would like to personally thank all of the students, parents, teachers, support staff and community 
members who participated in the forums to provide feedback on the refinement of the Blueprint and LCAP.  The 
LCAP is a smaller portion of the Blueprint that outlines improved and/or increased services for high needs 
student populations such as low income, English language learners, and foster youth.  
 
Hundreds of students, parents, teachers, staff, and community members collaborated over an eight month 
period using 50 community forums to provide valuable insight and feedback to make our Blueprint and LCAP 
even better for the 2015-16 school year.  The feedback we received reflects a collective commitment to our 
vision to become the model of education excellence and innovation.  
 
Vista Unified is committed to listening to parent and community feedback and proactively using this feedback to 
make adjustments to the identification of improved and/or increased services for students - with emphasis on 
high needs student populations. An important state requirement of the development process is to gather 
feedback and questions from two major district committees specific to the LCAP and to respond to this feedback 
in writing. We would like to thank the representatives from the District Parent Advisory Committee and the 
District English language Advisory Committee for their participation and meaningful feedback.  
 
Please find below the official feedback received from the District English Learner Advisory Committee and the 
District Parent Advisory Committee as a result of a thorough review of the Blueprint and the Local Control 
Accountability Plan (LCAP).  Under each point of feedback, there is a brief response indicating how this 
information is either included in, or will inform, the finalization of the Blueprint and LCAP for the 2015-16 
school year.  
 
Sincerely,  
Devin Vodicka, Ed.D. 
Superintendent of Schools  
Vista Unified School District 
 
 

District English Learner Advisory Committee (DELAC) 
 
DELAC Feedback: 
 

● Continue to provide parent workshops and support to assist their children succeed in school.  
o District Response – Agreed! Strategy 1 of the Blueprint focuses on building a network for family 
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engagement that places emphasis on parents as partners in the educational process.  
 

● Provide more opportunities for English learners to access advanced courses in the high schools.  
o District Response- Agreed! Strategies 4 and 8 both focus on putting systems into place that support 

and encourage English learners to enroll in more rigorous course work in the high school setting.  
 

● Increase attention to bullying that occurs at the schools.  
o District Response-  Strategy 3 increases attention on the importance of setting the conditions for a 

positive social emotional culture at school. The Blueprint increases support staff infrastruct 
(counselors and assistant principals) to ensure that students have access to restorative practices 
and a consistent character education program across the district.  
 

● Ensure that teachers are able to identify students who may need additional attention so that they do not 
fall behind.  

o District Response- Strategy 6 proposes to create data dashboards that included multiple forms of 
student academic and behavioral data. These data can be used during planning meetings with 
teachers and staff to quickly respond to student need for additional intervention or to provide 
opportunities for student acceleration.  

 
● Offer more tutoring and intervention classes for students.  

o District Response- Strategy 4, Action Plan 3 provides a menu of intervention support and services for 
students struggling to meet grade level standards.  
 

● Expand efforts to treat parents as partners in education.  
o District Response- Strategy 1, Action Plan 2 provides for the creation of the Family Engagement 

Network that is intended to proactively engage parents as partners in education.  
 

● Parents still need training is the use of technology with their students at home.  
o District Response- Strategy 1, Action Plan 2 provides for the creation parent workshops across the 

district that address topics relevant to parents. Technology workshops have been the most widely 
requested topic for these workshops.  

 
DELAC Questions: 
 

● Are reclassified English learners supported with the new revisions to the LCAP?  
o District Response – Strategy 1, Strategy 3 and Strategy 4 provide a robust set of supports and 

interventions for recently reclassified English learners that include counseling, before and after 
school academic intervention, increased access to advanced placement courses, career and technical 
education, and resources for college preparation.  
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District Parent Advisory Committee (DPAC) 
 
 
DPAC Feedback:  
 

● The DPAC commends the efforts of the district on the depth and detail of the first ever LCAP. 
Numerous stakeholders had an opportunity to participate in the LCAP preparation process 
including several opportunities to provide feedback at multiple points of the process.  Also, the 
process has been very transparent with most, if not all, of the pertinent information available to 
the public on the district website. 

o District Response – The district is committed to ensuring on-going, proactive 2-way communication 
with all stakeholders.  
 

● There have been a number of high level administrative positions created in the Blueprint/LCAP. 
While these positions may provide valuable service, they are permanent and expensive. There is a 
concern that the district is getting too top heavy and that the funding is being spent far away from 
the students.  

o District Response – The district is committed to continue devoting the vast majority of resources to 
direct services to students.  The district will also continue to creatively reorganize existing positions 
to provide more strategic support for our students (ex: Director of Blended Learning/Principal at 
Vista Visions).  
 

● The computer replacement cycle has changed from five years (last year) to a four year 
replacement cycle (all future years).  While it is commendable that the district wants to ensure 
“fresh” equipment, too many resources are going toward one type of technology (computers). 
 School sites have and need various forms of technology besides computers to enhance the 
educational experience (i.e. smart boards, as one example).  Much of the “additional” technology 
that schools need must be purchased using limited site budgets. 

o District Response - Strategy 2 includes funding for other technology items such as printers and 
monitors.  We will review and analyze the effectiveness of this approach.  
 

● DPAC was briefed that the new “allocation” of funding is intended for the use of School Site 
Councils.  However, its placement in the Blueprint indicates that the “Restored Operational Site 
Budgets” should support the Action Plan it is placed under which is to ensure facilities are 
maintained in good repair. If the intention is for funds to be allocated for SSC discretion, then this 
would not be the appropriate action plan (or even strategy) for it to be assigned. 

o District Response-  There are two separate sections in the Blueprint that allocate funding to the 
schools directly. Strategy 2, Action Plan 3 provides a method for restoring the Operational Site 
Budgets to the 2007/08 level over a three year period.  This funding is allocated from the LCFF Base 
revenue specifically so that school leadership has the greatest level of flexibility to support student 
learning ranging from furniture, to music and the arts, to technology, to instructional supplies. 
Strategy 4, Action Plan 8 of the 2014-15 Blueprint provided a mid-year update that allocated 
supplemental and concentration funding to the sites based on their high needs student populations. 
This funding is intended for intervention purposes determined by the School Site Council. Creating 
two different methods of site allocation provides for a greater level of flexibility.  
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● It is important to establish after school study halls for EL, foster youth, homeless and low income 
students.  These are all high need students who are specially identified for supplemental and 
concentration funding.  However, other academically struggling students, not in one of these 
categories, would also greatly benefit from an after school study hall.    

o District Response- Agreed.  Strategy 4 provides for extended day, extended learning opportunities 
for all students who need it.  
 

● It looks like the full time position at each continuation high school to provide academic, social and 
emotional interventions may be redundant with the counseling services identified in Strategy 3.  

o District Response- These are students at-risk of dropping out of school. We have created this support 
structure to ensure that these students have the maximum level of  academic and social intervention 
necessary to stay in school and graduate ready for the world of work.  
 

● Parents of moderate to high functioning students with Autism should be given a choice of either a 
moderate to high functioning special education classroom or to be aligned with general education 
with support if they needed it. 

o District Response: Program placement of students with special needs is determined by the IEP Team 
during the process for developing the Individualized Education Program (IEP).  Classroom 
assignment is determined during this process as well, based on the individualized needs of each 
student using present levels of achievement and other pertinent information.  

 
DPAC Questions: 
 

● Will School Site Councils have funds allocated (non-operational) for their discretionary use for site 
purposes in the annual Blueprint/LCAP?   

o District Response-  Strategy 4, Action Plan 8 of the 2014-15 Blueprint provided a mid-year update 
that allocated supplemental and concentration funding to the sites based on their high needs 
student populations. This funding is intended for intervention purposes determined by the School 
Site Council.  
 

● Has using some of a site’s more restricted Title 1 funding for an extended school day been 
considered thus allowing S&C LCFF funds to be used elsewhere? 

o District Response- Much of the focus for extending the school day for students who require 
additional support is at the high school level. The high schools do not receive Title 1 funding. 
As a result, LCFF supplemental and concentration funds are the most appropriate source. In 
other words, the use of LCFF supplemental and concentration funding allows for all schools in 
the district to benefit from extended day opportunities.  
 

● Why is no Title 1 funding identified in the Blueprint?  It seems like a valuable resource that could 
be strategically identified within the bounds of its restrictions.  

o District Response- Title I funds are restricted federal dollars with prescribed procedures. 
Presently the requirements for Title I compel us to have a separate LEA Plan document.  The 
district is working with state officials to promote the consolidation of the LEA Plan and the 
Local Control Accountability Plan.  
 

● Why not include “academically struggling” students in the actual wording of the Step to ensure 
these students are included? 
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o District Response: Strategy 4 is intended to benefit all students. This includes English learners, 
economically disadvantaged, foster youth, struggling students and students who need to have 
opportunities to accelerate their learning.  
 

● Does the district have a prioritization plan in case projected funding levels do not materialize? 
 Who makes priority decisions? 

o District Response- The LCFF Advisory Committee makes a recommendation for the priority 
allocation of funds to the superintendent.  The superintendent uses that input to bring the 
plan to the School Board for final approval.  Given the relative infancy of the funding and 
distribution model, we have not developed contingency funds for the potential of reduced 
funding.  We will work with the LCFF Advisory Committee to develop a model for future 
consideration.  
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